Automate Financial Compliance Monitoring through Data Analytics

Minimize time spent on Collecting and Transforming Data and Focus on Monitoring Compliance with Advanced Business Intelligence Solutions

Overview
Automated data collection and transformation of multiple datasets can provide improved compliance reporting. The comparison of disparate data
sources was previously an inefficient and time-consuming monthly process, but a comprehensive business intelligence solution can optimize
compliance reporting processes that ensure completeness, accuracy and timeliness. Self-service automated business intelligence can help generate
meaningful data analytics and offer actionable insights.
Advanced analytics tools can collect, transform, analyze and visualize critical business information to enable better data-driven decisions.

The Challenge

Our client is responsible for compliance reporting requirements on monthly basis. The financial information resides in structured data sources with varied levels of data
integrity. An on-premise data repository is utilized for the collection, storage and management of key internal control activities, such as financial account reconciliations.
The files stored in the data repository are user-generated and maintained, which can often result in extensive inconsistencies. Data integrity causes reporting issues when
error filled datasets are joined to more structured data sources like an enterprise resource planning system. Our challenge was to prepare a comprehensive solution to:
• Automate the collection and transform hundreds of user-generated files for financial account reconciliations from an on-premise data repository
• Generate a dashboard that provides financial account information to be reconciled by business area and corresponding statuses
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The Solution

Raven Bay capitalized on Power Platform’s capabilities to meet customer requirements for an automated solution:
• Power BI was used for ETL and visualization to create an online report that provides actionable insights and is easily accessible to key stakeholders
• Integration of PowerApps and Power Automate into the Power BI dashboard to refresh data for most up-to-date information

The Results

Raven Bay’s innovative approach delivering a Power Platform driven solution now performs the following tasks:
• Fully automated, user friendly and SOX compliant reporting that reduces manual actions and human error
• Easily identify business areas with non-compliance for follow-up in order to minimize financial impact
• On-demand data refresh through a simple interface
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“Automation is really important in
situations like this where manual processes
are difficult to keep up with when staff is
working remotely, juggling work/home
balance and the overall outbreak fear. In
addition, having control functions such as a
dashboard to easily review reporting breaks
helps firms identify when and where are
their problems.”
Ronen Kertis, CEO of Cappitech

About Raven Bay
As a full-service management consulting and analytics firm able to deliver solutions in both the business & technical realms utilizing the same set of resources; thereby shortening delivery timelines and providing more holistic solutions for our clients. Our
proven methodologies & hands-on experience enabling organizations to achieve the benefits of an effective analytics program through this offering also accelerate the development & value realization of the unique Governance Model we will create for you.
*https://www.financemagnates.com/analysis-retail-fx/covid-19-highlights-automation-is-key-for-regulatory-compliance/

www.ravenbay.com

