
About Raven Bay
As a full-service management consulting and analytics firm able to deliver solutions in both the business & technical realms utilizing the 
same set of resources; thereby shortening delivery timelines and providing more holistic solutions for our clients. Our proven 
methodologies & hands-on experience enabling organizations to achieve the benefits of an effective analytics program through this 
offering also accelerate the development & value realization of the unique Governance Model we will create for you.
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Overview

The Challenge

The Solution The Result

Automating Mark to Market Derivative Reporting
Maximizing Efficiencies Without Sacrificing Accuracy

Our client recently implemented a new Energy Trade and Risk Management (ETRM)
System. Being a highly complex system with many components the client needed the
ability to analyze and report monthly MTM positions on all corporate trades. They
required:

• Ability to review and analyze each trade
• Quickly and accurately upload trade information from the ETRM system to the

accounting system

What is Mark to Market (MTM)?
MTM is a method of measuring
the fair value of accounts that
can fluctuate over time, such as
assets and liabilities. MTM aims
to provide a realistic appraisal of
an institution's or company's
current financial situation based
on current market conditions.
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Derivatives are an important part of the Energy Sector. The industry buys/sells most of
their production through physical or financial derivative contracts. Generally, these are
future or forward contracts that allow the counterparties to buy/sell a product at some
point in the future. The contracts are valued based on Mark to Market (MTM) accounting
principles.

Being able to track and analyze the current MTM positions is critical to any midstream
commodity marketing business.

With Raven Bay’s Oil and Gas expertise and capabilities in
data modelling, two processes were built:

• A data model that filtered and manipulated the ETRM
database, to create a clean dataset for analysis. Using
this data model, a Power BI Dashboard was prepared to
present each trade position and other relevant
information

• An automatic upload sheet which could be downloaded
as a .csv and loaded directly into the accounting system

Automated 
Process

Significant Error Reduction 
in Financial Reporting 150 Hrs+ Hours Saved per 

year

Raven Bay delivered a fully automated reporting tool,
saving the client over 150 hours of effort per year.

The client was able to eliminate a manual process
resulting in significantly reduced liability for errors and
increasing the reliability of monthly financial entries.

Additionally, the tool enabled the business to
investigate and provide insight to any anomalies in the
trading business, increasing transparency and
accuracy.
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